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Changing market environment for Green transition 

Source: AXA IM. For illustrative purposes only. 1

➢The structural growth driving the environmental transition remains strong

➢However,  the macroeconomic and competitive environment has changed:

• Higher interest rates

• Uncertain economic growth outlook

• Still high growth but maturing end markets

• Increasing competition

➢Translates to a tough environment for small green tech companies 

In this context, we prefer investing in the transition via high quality companies with a 
proven track record of products and execution 



Electric batteries are key component

Source: AXA IM, Logos from company websites. Bottom left picture: https://global.toyota/en/detail/7905316. Bottom right picture: Li-Cycle website. For illustrative purposes only. Company 
examples are for illustrative purposes only. This does not constitute investment research or financial analysis relating to transactions in financial instruments, nor does it constitute an offer to buy 
or sell any investments, products or services, and should not be considered as solicitation or investment, legal or tax advice, a recommendation for an investment strategy or a personalised 
recommendation to buy or sell securities. 
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✓ Toyota launched its Prius in 1997, the world’s first mass-
produced hybrid car: has the longest track in automotive 
electric batteries.

✓ Culture of long-term thinking has translated to high and 
stable margins and significant cash generation. 

✓ Its execution track, strong financial position and scale
give credibility to its EVs platform. 

Li-Cycle recycles EVs battery materials with superior 
recovery rate than peers, however:

× Early stages of its build out of lithium collection and 
processing facilities.

× Negative cash flow, breakeven expected after 2026.

× Dependent on volatile raw material prices.  

First Toyota Prius Li-Cycle recycling facilities

(Market cap: $293bn) (Market cap: $0.6bn) 

https://global.toyota/en/detail/7905316


Hydrogen is key in clean energy transitions
Requires scalability and well-established infrastructure 

Source: AXA IM, Logos from company websites. Right picture: Linde website. For illustrative purposes only. Company examples are for illustrative purposes only. This does not constitute 
investment research or financial analysis relating to transactions in financial instruments, nor does it constitute an offer to buy or sell any investments, products or services, and should not be 
considered as solicitation or investment, legal or tax advice, a recommendation for an investment strategy or a personalised recommendation to buy or sell securities. 
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Competitive advantage: 

✓ Provides integrated solutions at scale, established large take or pay contracts

✓ Already present at customer premises 

✓ No change in infrastructure needed to switch to green hydrogen production

→Well positioned when customers start to decarbonize

× Provides innovative hydrogen solutions but not yet scalable 

× Ceres competes in a crowded market against big players including Siemens 
Energy, Thyssen Group and Cummins

× Dependent on JV and partnership to grow in the market 

→ Difficult to gain market share 

(Market cap: $182bn) 

World’s largest hydrogen player

New player within hydrogen arena

(Market cap: $0.5bn) 

Linde’s hydrogen plant



Sectors contributing most to biodiversity loss
Corporate Biodiversity Footprint of MSCI All Country World (MSA.km2)  

Source: AXA IM, Iceberg DalaLab as at 30/09/2023. Index use: MSCI All Country World. Corporate Biodiversity Footprint in MSA.km2 .
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AGRICULTURE & FORESTRY 34%

OTHER 33%

INFRASTRUCTURE 10%

RESOURCES 24%

• Agriculture (31%)
• Paper & forestry (2%)
• Real estate (0.5%)

• Consumer (13%)
• Health care (10%)
• IT (10%)

• Energy (9%)
• Transportation (1%)

• Chemicals (8%)
• Industrials (8%)
• Materials (8%)

Land use
Water pollution
GHG emissions



Agriculture is the biggest threat to Biodiversity and needs to become more efficient 

Images from John Deere Website. For illustrative purposes only. Company examples are for illustrative purposes only. This does not constitute investment research or financial analysis relating to 
transactions in financial instruments, nor does it constitute an offer to buy or sell any investments, products or services, and should not be considered as solicitation or investment, legal or tax 
advice, a recommendation for an investment strategy or a personalised recommendation to buy or sell securities.
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The sector is responsible for 80% of deforestation and uses 50% of habitable land

More efficient treatment of field with less input… …Using technologies such as cameras, sensors etc

Autonomous tractors to increase resource 
efficiency…

…Controlled with mobile devices



Investing across the infrastructure value chain
Evolution of infrastructure design and construction to work with nature and reduce biodiversity loss

Images from Bentley, AECOM and ADS websites. For illustrative purposes only. Company examples are for illustrative purposes only. This does not constitute investment research or financial analysis 
relating to transactions in financial instruments, nor does it constitute an offer to buy or sell any investments, products or services, and should not be considered as solicitation or investment, legal 
or tax advice, a recommendation for an investment strategy or a personalised recommendation to buy or sell securities.6

Software Consulting services Projects



Key criteria to deliver long term financial return within the environmental space
Fundamental financial analysis 

Logo from companies' websites. For illustrative purposes only. Company examples are for illustrative purposes only. This does not constitute investment research or financial analysis relating to 
transactions in financial instruments, nor does it constitute an offer to buy or sell any investments, products or services, and should not be considered as solicitation or investment, legal or tax advice, 
a recommendation for an investment strategy or a personalised recommendation to buy or sell securities.7

✓ Long term structural growth potential
✓ Clear competitive advantage and high 

barriers of entry
✓ Sustainable business model
✓ High quality management team
✓ Financial soundness 
✓ Acceptable risk profile

Examples of companies meeting our criteria 

Examples of companies not meeting our criteria

Global leader in 
simulation software

Leader in automotive 
electrical architecture

Chinese solar PV 
module manufacturer

Early-stage EV battery 
recycler

Durable competitive advantage is key to achieve dual objective



Spirax Sarco – example of company with durable competitive advantage 

Source: AXA IM, as at 2023. Logo from Spirax Sarco website. For illustrative purposes only. Company examples are for illustrative purposes only. This does not constitute investment research or 
financial analysis relating to transactions in financial instruments, nor does it constitute an offer to buy or sell any investments, products or services, and should not be considered as solicitation or 
investment, legal or tax advice, a recommendation for an investment strategy or a personalised recommendation to buy or sell securities.8

Overview

✓ Spirax Sarco is a UK-based leading steam equipment and 
pump supplier

✓ Consultative business, maintains a strong relationship with its 
clients who are dependent on Spirax Sarco know-how to 
improve efficiency 

Investment thesis

✓ More efficient steam production reduces energy costs and 
decarbonises industrial processes

✓ More efficient water pumps also reduce energy costs and 
drive water savings

✓ Cyclicality reduced by products purchased from opex rather 
than capex budgets

Valuation assessment

ROIC (%) Market Cap (£m)



Important Information
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Not for Retail distribution: This marketing communication is intended exclusively for Professional, Institutional, Qualified or Wholesale Clients / Investors only, as defined by applicable local laws 
and regulation. Circulation must be restricted accordingly.
This marketing communication is for informational purposes only and does not constitute investment research or financial analysis relating to transactions in financial instruments as per MiFID II, nor 
does it constitute on the part of AXA Investment Managers or its affiliated companies an offer to buy or sell any investments, products or services, and should not be considered as solicitation or 
investment, legal or tax advice, a recommendation for an investment strategy or a personalized recommendation to buy or sell securities.

It has been established on the basis of data, projections, forecasts, anticipations and hypothesis which are subjective. Its analysis and conclusions are the expression of an opinion, based on available 
data at a specific date.

All information in this marketing communication is established on data made public by official providers of economic and market statistics. AXA Investment Managers disclaims any and all liability 
relating to a decision based on or for reliance on this document. All exhibits included in this document, unless stated otherwise, are as of the publication date of this document.

Furthermore, due to the subjective nature of these opinions and analysis, these data, projections, forecasts, anticipations, hypothesis, etc. are not necessary used or followed by AXA IM’s portfolio 
management teams or its affiliates, who may act based on their own opinions. Any reproduction of this information, in whole or in part is, unless otherwise authorised by AXA IM, prohibited.

Before making an investment, investors should read the relevant Prospectus and the Key Investor Information Document / scheme documents, which provide full product details including 
investment charges and risks. The information contained herein is not a substitute for those documents or for professional external advice. 

The products or strategies discussed in this document may not be registered nor available in your jurisdiction. Please check the countries of registration with the asset manager, or on the web site 
https://www.axa-im.com/en/registration-map, where a fund registration map is available. Please note that the management company reserves the right, at any time, to no longer market the 
product(s) mentioned in this communication in an European Union country by notification to its authority of supervision in accordance with European passport rules. In particular units of the funds 
may not be offered, sold or delivered to U.S. Persons within the meaning of Regulation S of the U.S. Securities Act of 1933. The tax treatment relating to the holding, acquisition or disposal of shares 
or units in the fund depends on each investor’s tax status or treatment and may be subject to change. Any potential investor is strongly encouraged to seek advice from its own tax advisors.In the 
event of dissatisfaction with the products or services, you have the right to make a complaint either with the marketer or directly with the management company (more information on our
complaints policy available in English here). You also have the right to take legal or extra-judicial action at any time if you reside in one of the countries of the European Union. The European online 
dispute resolution platform allows you to enter a complaint form (by clicking here) and informs you, depending on your jurisdiction, about your means of redress (by clicking here).

AXA WF ACT Biodiversity Fund is a sub-fund of AXA World Funds. AXA WORLD FUNDS’ registered office is 49, avenue J.F Kennedy L-1885 Luxembourg. The Company is registered under the number B. 
63.116 at the “Registre de Commerce et des Sociétés” The Company is a Luxembourg SICAV UCITS IV approved by the CSSF and managed by AXA Funds Management, a société anonyme organized 
under the laws of Luxembourg with the Luxembourg Register Number B 32 223RC, and whose registered office is located at 49, Avenue J.F. Kennedy L-1885 Luxembourg.

UK: AXA WF ACT Biodiversity is recognised by the UK Financial Conduct Authority and is available for sale in the UK.

The product categorisation is provided based on the basis of the European Directive (EU) 2019/2088 on sustainability-related disclosures in the financial services sector (“SFDR Regulation”). The 
attention of each recipient is drawn to the fact that, as of today the SFDR related regulatory technical standards (“RTS”) have not been finalized and remain subject to the approval and formal 
adoption by the European Commission and the European Parliament and Council. Furthermore there may be further guidance in relation to the interpretation of the SFDR Regulation. We are 
monitoring regulatory developments closely, and the product categorization shall be re-assessed and may evolve when the RTS and/or further guidance is published.

https://www.axa-im.com/en/registration-map
https://www.axa-im.com/important-information/comments-and-complaints
https://ec.europa.eu/consumers/odr/main/index.cfm?event=main.home.chooseLanguage
https://ec.europa.eu/consumers/odr/main/?event=main.adr.show2


Additional risks
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Currency Risk: assets of a Fund (including cash), and any income paid on those assets, may be denominated in a currency other than the base currency of the Fund. Changes in the exchange rate
between the base currency and the currency of an asset may cause the value of the asset/income (expressed in the base currency) to fall as well as rise even if there is no change of the value of such
assets in its local currency. This may also cause additional volatility in the Fund’s Price. It may not be possible or practicable to hedge against such exchange rate risk. For certain Funds (as indicated in
the relevant Fund Profile), the ACD aims to reduce the risk of movements in exchange rates on the value of all or part of the assets of a Fund through the use of currency exchange transactions. A Fund
may enter into currency exchange transactions either on a spot basis (i.e., exchanging at the current price) or through forward currency transactions (i.e., agreeing to purchase the currency at an agreed
price at a future date). Neither spot transactions nor forward currency transactions will completely eliminate fluctuations in the prices of a Fund’s securities or in foreign exchange rates, or prevent loss
if the prices of these securities should decline. The performance of a Fund may be strongly influenced by movements in foreign exchange rates because currency positions held by a Fund may not
correspond with the securities positions held. Although these transactions are intended to minimise the risk of loss due to a decline in the value of the hedged currency, they also limit any potential
gain that might be realised should the value of the hedged currency increase. Forward currency transactions may also have the effect of reducing or enhancing a Fund’s performance due to the
difference between the exchange rate available on such transactions compared to the current (spot) exchange rate. Under normal market conditions this difference in exchange rates is mainly caused
by the different short term interest rates applicable to the currency of the assets and the base currency of the Fund. Where the interest rate applying to the foreign currency is higher than that of the
Fund’s base currency, this can reduce the Fund’s performance and vice-versa. This impact on performance is usually far less pronounced than the effect of fluctuations of exchange rates that the use of
such transactions is intended to reduce, but the impact can be significant over time, particularly where there is a wide gap between the interest rates applicable to the two currencies. The precise
matching of the relevant contract amounts and the value of the securities involved will not generally be possible because the future value of such securities will change as a consequence of market
movements in the value of such securities between the date when the relevant contract is entered into and the date when it matures. Therefore, the successful execution of a hedging strategy which
matches exactly the Prospectus for the AXA Distribution Investment ICVC, valid as at 17 December 2021 16 profile of the investments of any Fund cannot be assured. Furthermore, it may not be
possible to hedge against generally anticipated exchange or interest rate fluctuations at a price sufficient to protect the Fund from the anticipated decline in value of its assets as a result of such
fluctuations.

Liquidity Risk: under certain market conditions, it may be difficult to buy or sell investments for the Fund. For example, smaller company shares may trade infrequently and in small volumes and
corporate and emerging market bonds may be affected by the demand in the market for such bonds carrying credit risk, particularly in times of significant market stress. As a result, it may not be
possible to buy or sell such investments at a preferred time, close to the last market price quoted or in the volume desired. The ACD may be forced to buy or sell such investments as a consequence of
Shareholders buying or selling Shares in the Fund. Depending on market conditions at the time, this could lead to a significant drop in the Fund’s value.

Counterparty Risk: at any one time, a Fund may be exposed to the creditworthiness and stability of the counterparties to transactions entered into by the Fund (including derivative and stock lending
and repo/reverse repo transactions). The Fund will be subject to the risk of the inability of its counterparties to perform its obligations under such transactions (default), whether due to insolvency,
bankruptcy or other causes. In the event of the insolvency of a counterparty, the Fund might not be able to recover cash or assets of equivalent value, to that invested, in full. The Fund may receive
assets or cash from the counterparty (collateral) to protect against any such adverse effect. Where relevant, a counterparty will forfeit its collateral if it defaults on the transaction with the Fund.
However, if the collateral is in the form of securities, there is a risk that when it is sold, it will realise insufficient cash to settle the counterparty’s debt to the Fund under a transaction or to purchase
replacement securities that were lent to the counterparty under a stock lending arrangement. In relation to stock lending arrangements, there is also the risk that while cash is recovered in the event of
a default, the actual stock cannot be repurchased. Furthermore, to the extent that collateral is not present to cover part or all of the debt, a counterparty default may result in losses for the affected
Fund. To assist in managing these types of risks, the ACD sets criteria around the types of eligible collateral a Fund may accept. Please see the paragraph entitled “Treatment of Collateral” in the
“Investment and borrowing powers applicable to the Funds” section in Appendix II of this Prospectus for more information.



Important Information (Continued)
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Past performance is not a guide to current or future performance, and any performance or return data displayed does not take into account commissions and costs incurred when issuing or
redeeming units. References to league tables and awards are not an indicator of future performance or places in league tables or awards and should not be construed as an endorsement of any AXA
IM company or their products or services. Please refer to the websites of the sponsors/issuers for information regarding the criteria on which the awards/ratings are based. The value of
investments, and the income from them, can fall as well as rise and investors may not get back the amount originally invested. Exchange-rate fluctuations may also affect the value of their
investment. Due to this and the initial charge that is usually made, an investment is not usually suitable as a short-term holding.

Neither MSCI nor any other party involved in or related to compiling, computing or creating the MSCI data makes any express or implied warranties or representations with respect to such data (or
the results to be obtained by the use thereof), and all such parties hereby expressly disclaim all warranties of originality, accuracy, completeness, merchantability or fitness for a particular purpose
with respect to any of such data. Without limiting any of the foregoing, in no event shall MSCI, any of its affiliates or any third party involved in or related to compiling, computing or creating the
data have any liability for any direct, indirect, special, punitive, consequential or any other damages (including lost profits) even if notified of the possibility of such damages. No further distribution
or dissemination of the MSCI data is permitted without MSCI’s express written consent.

The Global Industry Classification Standard (“GICS”) is the exclusive property and a service mark of MSCI Inc. (“MSCI”) and Standard & Poor’s, a division of The McGraw-Hill Companies, Inc. (“S&P”)
and is licensed for use by [Licensee]. Neither MSCI, S&P nor any third party involved in making or compiling the GICS makes any express or implied warranties or representations and shall have no
liability whatsoever with respect to GICS or the results to be obtained by the use thereof.

Issued in the UK by AXA Investment Managers UK Limited, which is authorised and regulated by the Financial Conduct Authority in the UK. Registered in England and Wales No: 01431068.
Registered Office: 22 Bishopsgate London EC2N 4BQ. In other jurisdictions, this document is issued by AXA Investment Managers SA’s affiliates in those countries.

Image sources unless otherwise stated: Getty Images UK

© 2023 AXA Investment Managers. All rights reserved.
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